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Abstract

The reality of management practices of UNRWA school principals in
the governorates of Gaza and its relationship to the level of morale for
teachers.

Student: Maha Mahmoud Abu Riyala.
Supervisor: Dr. Mohammed Othman EI- Agha.

The study aimed to identify The reality of management practices of
UNRWA school principals in the governorates of Gaza and its relationship
to the level of morale for teachers, and study the significance of differences
between the mean estimates of the sample according to the study variables
(gender, the scientific qualification ,years of experience).

To achieve the aims of the study the researcher used the descriptive
analytical method, and designed two questionnaires as tools for the study ,
and they contained of (53) items. The study population consisted of (8155)
teachers (male and female) at the UNRWA schools in Gaza governorates,
the researcher has administered the questionnaire to a sample of the study
which consisted of (775). The data was analyzed to using statistical
package for social sciences (SPSS) program.

The study concluded the following results:

1- The reality of management practices of UNRWA school principals in
the governorates of Gaza was high (81,33%).

2- There were no statistically significance of differences among the
mean estimates of the sample to the reality of management practices of
UNRWA school principals in the governorates of Gaza for (human
management) due to the gender variable.

3- There were statistically significance of differences among the mean
estimates of the sample to the reality of management practices of UNRWA
school principals in the governorates of Gaza for (Time management and
meeting management) due to the gender variable In favor of females.

4- There were no statistically significance of differences among the
mean estimates of the sample to the reality of management practices of
UNRWA school principals in the governorates of Gaza for (Time
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Abstract

management and meeting management) due to the variable scientific
qualification.

5- There were statistically significance of differences among the mean
estimates of the sample to the reality of management practices of UNRWA
school principals in the governorates of Gaza for (human management) due
to the scientific qualification variable In favor of bachelor.

6- There were no statistically significance of differences among the
mean estimates of the sample to the reality of management practices of
UNRWA school principals in the governorates of Gaza for (Time
management, meeting management and human management due to the
variable years of experiences.

7- the level of morale for UNRWA school principals in the governorates
of Gaza was high (79.10%)

8- There were no statistically significance of differences among the
mean estimates of the sample to the level of morale for teachers in the
governorates of Gaza due to the variables (gender, scientific qualification
and years of experiences.)

9- There is direct positive correlation which is statistically significant
between the mean estimates of the sample for The reality of management
practices of UNRWA school principals in the governorates of Gaza and
their estimates for relationship to the level of morale for teachers.

Accordingly, the researchers major recommendation were:

First, a private administrative practices recommendations (meeting
management ,Time management and human management) :

-That school administrators seeking to improve their practices for the
better management, as this has a clear relationship with the level of morale
of teachers.

-Continue to improve the management practices of school principals
through continuous training sessions and participate in conferences and
study days.

- Conducting courses, seminars, for educational administrators about the
importance of management practices, because of its important role in the
educational work and in educational institutions.

-Benefit from the outcome of the meetings Kngveh feedback because of
its impact on modifying the behavior of teachers.

-Investment views of teachers in preparing the agenda for the conduct of
the meeting agenda.
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Abstract

- Set a timetable for visits to the classroom for teachers

-The use of modern techniques that help shorten the time to gather
information and data.

-To ensure the provision of appropriate conditions for increased teacher
productivity.

-Reward morale of teachers who are committed to perform their duties to
the fullest.

-Provide school administrators with some methods and plans, and to be
followed to modify the behavior of teachers.

- Develop Principals timetable for visits to the classroom for teachers.

Second, private spirits recommendations:

-Need to focus on ways to provide comfort for teachers in terms of
providing the right place and convenient for them and appropriate to the
nature of their work.

- Continue to raise the morale of teachers because of its impact in
improving outcomes.

- The provision of suitable and comfortable rooms for teachers and
laboratories.

- Customize suitable for each teacher of teachers in the area of teachers'
room
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